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ADAMS COUNTY 

SUBSTANCE ABUSE AWARENESS COUNCIL 

 

MEMO 

 
DATE:  September 24, 2008 

 

TO:      2009 Grant Applicants 

 

FROM:  Barry Humble 
    Executive Director 

 

RE:      Grant Application Procedure for FY 2009 

 

The 2009 Adams County Substance Abuse Awareness Council (SAAC) grants application 

procedure is as follows (you can also find this application at www.livefreeadams.com on the 

SAAC button): 

 
1. Read and follow the directions contained in the Grant Guidelines. 
 
2. For technical assistance or clarification with regard to grant guidelines or application information, 

you may contact SAAC.  Electronic application can be obtained by e-mailing 

saac@co.adams.in.us. 
 

3. The original completed application and five copies are due Friday, October 10, 2008. 

Completed applications must be turned into or received by SAAC by 4 p.m. on that date.   
 

4. The original and five copies of the completed application MUST be typed and each copy should be 
stapled.  Please do not submit applications in binders or folders and do not provide any 

additional information beyond that which was asked.   
 
5. Applicants will be informed of their funding status by November 21, 2008. 
 
6. If an applicant is awarded grant money, the applicant or designated attendee must attend seven 

SAAC meetings within the grant year. If the applicant or designated attendee does not attend the 
required number of meetings, they will not be eligible for a grant award for the following two 
years.  

 
7. Documentation will be required to provide information on program outcomes throughout the year. 
 
8. All program materials must acknowledge the Adams County Substance Abuse Awareness Council 

as a funding source.  
 
9. Potential grantees who may be seeking funding from the Intervention category would be eligible 

for the SAAC Treatment Scholarship Grant and would not need to submit an individual grant.   
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2009 SAAC GRANT GUIDELINES 

 
I. INTRODUCTION 

 

The mission of the Adams County Substance Abuse Awareness Council (SAAC) is to “promote 
responsible lifestyle choices through prevention, education, treatment, and the enforcement of law 
pertaining to alcohol, tobacco, and other drugs.”  Toward this end, SAAC seeks to provide funding to 
those alcohol and drug initiatives in Adams County that address identified priority issues in the areas 
of prevention, treatment, and justice/enforcement.   
 
During this funding cycle, SAAC has identified three (3) problem areas from our state approved 
comprehensive plan for funding consideration.  Our emphasis will be on solid proposals that 
demonstrate a thorough knowledge of best practices on that particular issue, that clearly define how 
proposed outcome-based program services will be delivered in this community, and that articulate 
what impacts the proposed program services will have on the identified issue and the community.  
SAAC seeks proposals that demonstrate collaborative efforts, new programs, and build self-sufficiency 
for future endeavors. SAAC encourages applicants to illustrate their ability to perpetuate their 
designated program through a wide variety of funding sources.   SAAC should not be considered a 
permanent source of funds. 
 
The primary funding source for all proposals submitted and approved by SAAC is the local Drug Free 
Communities Fund.  Monies in this fund are allocated through recommendations by SAAC to the 
Adams County Council. 
 
Disclaimer:  SAAC is not obligated to recommend an allocation and will only forward 
recommendations where submitted proposals are of acceptable quality and address the stated priorities.  
 

II. BASIC REQUIREMENTS AND INFORMATION 

 

1. Funds are available for each of the three outcome areas (see Section III for a description of each).  
Approximately $20,000 will be available to fund projects in all three outcome areas.  The largest 
grant given in 2008 was $4,000.  Final funding amounts will be determined by the quality of 
submitted proposals recommended for funding. 

 
2. Proposals selected for funding must meet one of the following criteria: 

• The applicant agency must be a non-profit organization IRS 501(c) 3 operating in Adams 
County, Indiana; 

• The applicant agency must be an incorporated entity doing business in Adams County, Indiana; 

• The applicant agency must be a governmental unit of Adams County, Indiana; 

• In the event a non-incorporated group (i.e. grassroots organization) seeks to apply for funding, 
they will need to team up with a non-profit organization or a governmental entity that has 
agreed to serve as the legal agency (i.e. fiscal and administrative agency) for the grant.  The 
legal agency and the grassroots organization must be operating in Adams County, Indiana. 

 
3. The grant proposal must include a letter of formal approval from the authorized agent of the legal 

agency applying (i.e., agency director, board chairperson). 
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4. If recommended for funding by SAAC, the legal agency will be required to enter into a contractual 

agreement with SAAC.  This contractual agreement will specify the reporting requirements for 
SAAC monitoring and evaluation purposes.  A financial audit (including receipts) may also be 
required of all funded projects. 

 

III. DESCRIPTION OF OUTCOME AREAS 

 
Applicants must choose from one of the following three outcomes for consideration.  The SAAC 
through its 2008 Comprehensive Community Plan has identified three outcomes which address 
priority-funding areas.  Please note that proposed programs/services to address any of these outcomes 
should be based on “best practices.”  Best practices are defined as “strategies, activities, or approaches, 
which have been shown through research and evaluation to be effective in the prevention and/or delay 
of substance use/abuse.”   
 
Indiana Code 5-2-11 has clarified the terms for appropriate services that may be eligible to receive 
funding from the Local Drug Free Community Fund.  
  

(IC 5-2-11-0.5)  “Criminal justice services and activities" defined 

     Sec. 0.5. As used in this chapter, "criminal justice services and activities" means programs that 
assist: 
        (1) law enforcement agencies; 
        (2) courts; 
        (3) correctional facilities; 
        (4) programs that offer probation services; and 
        (5) community corrections programs; 
with individuals who have alcohol or drug addictions and who are suspected of having committed a 
felony or misdemeanor, have been charged with a felony or misdemeanor, or have been convicted of a 
felony or misdemeanor. 
 

(IC 5-2-11-1.3)  "Intervention" defined 

     Sec. 1.3. As used in this chapter, "intervention" means: 
        (1) activities performed to identify persons in need of addiction treatment services; and 
        (2) referring persons to or enrolling persons in addiction treatment programs 
 

(IC 5-2-11-1.8)   "Prevention" defined 

     Sec. 1.8. As used in this chapter, "prevention" means the anticipatory process that prepares and 
supports an individual and programs with the creation and reinforcement of healthy behaviors and 
lifestyles. 
 

(IC 5-2-11-1.9)   "Prevention initiative" defined 

     Sec. 1.9. As used in this chapter, "prevention initiative" means a program that is designed to 
decrease alcohol or drug use. 
 
PROBLEM STATEMENT #1:  The incidence of alcohol and other drug (AOD) related offenses 
among adults is a continuing problem. 
  

Objectives:  

1. Work to raise general public awareness of the problem of AOD related offenses and their cost 
to society. 
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2. Encourage intervention, counseling, and education in the workplace concerning AOD use and 
abuse issues. 

3. Support existing and new programs that have the potential to reduce AOD offences including 
treatment services to the financially disadvantaged. 

4. Support law enforcement and judicial initiatives that address AOD related offenses. 
 
 
PROBLEM STATEMENT #2:  The abuse of alcohol and other drugs (AOD) has contributed to the 
problem of domestic violence and other forms of battery in Adams County. 
 

Objectives: 

 

1. Support initiatives that focus on the issues surrounding domestic violence. 
2. Support qualified organizations and facilities who provide counseling and other services, 

including the dissemination of literature about addiction, recovery, and support group 
involvement. 

3. Support initiatives that focus on alcohol- and/or drug-related violence.  
4. Support the establishment of a protocol for law enforcement, court, treatment providers, and 

victim services.   
 
PROBLEM STATEMENT #3:  Alcohol, tobacco, and other drug (ATOD) use by Adams County 
youth is at a significant level. 
 

Objectives: 

  
1. Continue to support education, prevention, and early intervention programs. 
2. Work to educate the adult community about the prevalence rates of usage among young people 

with emphasis on the fact that parental disapproval is the most effective variable that prevents 
young people from using alcohol, tobacco, and other drugs. 

3. Broaden the SAAC’s cooperation with the leaders of youth groups in the community and 
encourage them to include an anti-ATOD component in their existing programs. 

4. Conduct public awareness programs intended to motivate the adult population to become more 
involved in combating underage drinking. 

5. Support education and prevention initiatives in elementary schools. 
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SAAC GRANT APPLICATION 

FY 2009 

 
Please follow this format in putting the application together. 
 
A. Project Summary Face Sheet (attached) 
     (This should be the first page of the application, but may need to be completed last.) 
 
B. Agency Background and Mission Statement (approximately ½ page) 
   
C. Target Population/Customers (approximately ½ page) 

• Please describe your customers in terms of gender, age, race/ethnicity, household income 
and employment status. Include any other characteristics which would help panel members 
better understand the special circumstances and needs of your customers. 

 
 D.  Program Description (approximately 1½ pages) 

• Core Features: Essential elements and delivery strategy. 

• Intensity/duration: Hours of operation and time program runs; if possible, the amount of 
time typically spent with each program participant. 

• Staff: Number of positions required to staff this program and a brief description for each 
position. Please differentiate between paid and volunteer staff. If any other individuals or 
groups outside your organization are considered key partners in the implementation of this 
program, list them with a brief job description. 

• Client Fees: attach a fee schedule and rationale as an appendix. 

• Please note proposed changes in the program for the second year of the funding cycle. 
 

E.  Summary of Cooperative Efforts and/or Utilization of SAAC Community Resources    
(approximately ½ page) 

• Please summarize all planned cooperative/collaborative efforts with other organizations in 
the implementation of this program. 

• Outline your plans to utilize existing community resources, other than SAAC funding, to 
support this program. 

 
 F.  Description of the specific role(s) of SAAC Funding for this Program (approximately ½ page) 

• Please provide information to help panel members understand the relative importance of 
SAAC funding for this program (e.g., it is the core funding source, it allows us to 
supplement client fees, etc. and offer a sliding scale). 

 
 G.  Overview of the Outcome Measurement for this Program (approximately 1 page) 

• In narrative form, describe the Outcome Measurement process you have planned to 
evaluate the success of this program. Specific outcomes will be outlined on Form 3. 

  
H.  Additional Information (approximately ½ page) 

• Please provide any additional information that you feel should be considered in the review 
of this Program Proposal. Note any qualities that make this program unique among similar 
programs. Please list any current and/or pending licensure/accreditation for the program. If 
you are unable to provide some of the information requested in the subsequent sections of 
this proposal, please explain here.  
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Appendix: 

� Complete Detailed Project Expense Budget (Form 1 - attached) 

� Complete Detailed Project Income (Form 2 - attached) 

� Complete SAAC Outcomes, Indicators, and Targets  (Form 3 – attached) 

� Letter of approval from legal agency director or a copy of board minutes indicating approval of 
this project. 
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PROJECT SUMMARY FACE SHEET 

2009 FUNDING CYCLE 

 

Project Title: ______________________________________ 
 
 
Intended Outcome:  
__________________________________________________________________________________
__________________________________________________________________________________ 
 
         

 
 
Applicant Agency:  _________________________ 
 
 
Address:  _________________ 
 
 
City:  ___________       State:  Indiana      Zip:  __________ 
 
 
Federal Identification Number:  __________________ 
 
 
Project Contact Person:  ________________   Phone #:  260-_____________ 
 
 
Fax #:  260-__________     E-mail address: _________________________ 

 
 
Amount Requested from Drug Free Communities Fund:  $________________ 
 
 
Total Project Budget:  $___________________              Project length (months):_______________ 
 
 
Project Purpose: 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

             

             

             

            

 

 

Total Number to be served:  ___ 
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FORM 1:  DETAILED PROJECT EXPENSE BUDGET 

 

Project Title:___________________________________________________________________ 
 
 

 

 

ITEM 

 

 

EXPLANATION 

 

AMOUNT 

REQUESTED 

FROM SAAC 

AMOUNT 

REQUESTED FROM 

FOUNDATIONS 

AND 

CORPORATIONS, 

ETC. 

IN-KIND 

MATCHING 

RESOURCES

Salary  
 

   

Taxes/Benefits  
 

   

Facility Rent  
 

   

Equipment  
 

   

Travel/Mileage  
 

   

Telephone  
 

   

Insurance  
 

   

Postage  
 

   

Printing  
 

   

Training  
 

   

Supplies  
 

   

Contracts 
 

    

Other  
 

   

Administrative 
Overhead * 

    

 

TOTAL 

EXPENSES 

    

 
 
 
* Keep within 5% to 8% range of project budget. 

 



 9

FORM 2:  DETAILED PROJECT INCOME 

(Include income only for this particular project, not total agency budget) 

 

 

Project Title:  __________________________________________________________________ 
 
 

INCOME SOURCE THIS YEAR PAST YEAR 

SAAC/Drug Free 
Communities Fund 

  

Foundations 
 

  

Government:  Federal 
 

  

                        State 
 

  

                        Local   

School Corporations   

Corporations 
 

  

Program-Generated 
 

  

Individual 
Contributions/Memberships 
 

  

Other 
 

  

 

TOTAL PROJECT INCOME    _______________________        ______________________ 

 
 
As SAAC is not a permanent funder, identify present and/or potential future funding sources for 
continuation of project beyond period covered by funds requested through the Drug-Free Communities 
Fund. 
 

SOURCE AMOUNT 
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FORM 3: SUBSTANCE ABUSE AWARENESS COUNCIL 

PROGRAM PROPOSAL 

 

2009 Outcomes, Indicators, and Targets 
Please provide below the program’s outcomes, indicators, instruments and targets that will be used to measure 
the program’s success in 2009.  
______________________________________________________________________________ 

Outcome:                       
Time Frame:  January 1, 2009 – December 31, 2009 
Indicator*: 
Data Source+: 
Target %#: 
Estimated # of Participants: 
Current Status@: 
 
 
 
_______________________________________________________________________ 
Outcome:                       
Time Frame:  January 1, 2009 – December 31, 2009 
Indicator*: 
Data Source+: 
Target %#: 
Estimated # of Participants: 
Current Status@: 
 
 
 
 
______________________________________________________________________________  

Outcome:                       
Time Frame:  January 1, 2009 – December 31, 2009 
Indicator*: 
Data Source+: 
Target %#: 
Estimated # of Participants: 
Current Status@: 
  
 

                                                 
* Age of onset, Past 30 Day Usage, Perception of Harm, Peer/Parent Disapproval, Recidivism Rates, Successful Completion 
of Program Rates, Number of Arrests, Drug Screen Results, Pre/Post Tests, etc. 
+ Where you obtained your information (i.e. arrest records, survey name, type of test, etc.) 
# The percentage of participants that you intend to attain the outcome (70% means 70% of the participants achieved the 
goal). 
@Baseline data at the writing of this proposal, data that would describe current level 
 
 
 
 
 


